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Staff Wellbeing
at Oasis Academ
Media City

The biggest asset our school has is its staff;
the biggest asset they have is their health
and wellbeing.

This statement outlines the ways in

which we can work together to make '
sure our school is a safe, caring and

happy place to work, which, if we get

it right, can help to enhance individual
wellbeing, through personal fulfilment and
professional identity. This in turn will benefit
our pupils and our community.

Through our wellbeing approach, which
we strive for our staff to become the best
version of themselves. Following our Academy’s
core values of the 9 habits; compassion,
joy, consideration, patience,
honesty, forgiving, humility,
hopeful and self-controlled,
we instil in our staff from
the very start of their
journey with us, that
they are safe, valued and
included.




2] Strategies & Initiatives
'9 Implemented
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& sHoul ouils STaFF HELPLINE

Patient Humble

Considerate

Eor
0rgiving Self—controlled

/ Announced in briefing every
Friday morning by the Principal. ZURICH
Focusing on staff who have Confidential helpline for all staff.
demonstrated the habits in the 0117 934 2121
/ week and thanking them. Plus access to OH referrals.

OPEN DOOR POLICY

é. Phased Return Interviews /
PI Return to Work Interviews

S~ Phased return interviews and a

wellbeing meeting organised with
members of staff who are returning Open door policy to the Principal
from a period of absence. and ALT (book in with WDA).




Outside the Principals office and
in the staff room to give staff an

Pampering baskets in the toilets energy boost or to provide an
for the staff to refresh and feel essential item they may need (like
good! coffee)!

All staff are coached and

have dedicated time for staff End of term whole staff
development built into their events such as an end of year
timetable. celebration.
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Strategies & Initiatives
Implemented

o)
WELLBEING COMMITTEE

= The established committee
meet regularly to discuss staff
Schedule of one to one check ins wellbeing, share ideas, review the
with line managers built into the offer and continuously strive to

7
STAFF SURIEY
Z

Offers staff drop ins every

Anonymously completed termly Wednesday evening for a coffee,
to gauge views on wellbeing chat and any support. The hub
issues in order to make further also offers free fruit and veg every

improvements. Wednesday!




W SPICE Foe gy,

N Dedicated work space and social space in
the staff room. Dart board and football table
are ready for staff to use!

The wellbeing committee review
the calendar to ensure pinch
points are avoided. This includes
reviews of the feedback and
marking policy. Wellbeing events Available to staff at specified times

/ time is calendared in. (see TDE for details)

724577

é@ Late Start after Parents Evening

After each parents evening, staff
Available every break time for come into school at the start of
staff in the staff room. period 1.
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A message from
the trust

OCL Wellbeing (Access Via Share Point in Teams)

Have you told us how you feel lately? g



